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       The Federation of Boskenwyn & Germoe Schools

Name of SENCo: Angie Larcombe



Dedicated time weekly: day
Contact email:
alarcombe@germoe.cornwall.sch.uk
Contact Phone Number: 01736 763310
Name of SEN Governor: Tracey Stevens
School Offer link:  www.germoe.cornwall.sch.uk
Whole School Approach to Teaching and Learning:

· High Quality Teaching and Learning – All teachers are responsible for the learning and progress of every child in their class, including those with SEN.

· An inclusive, differentiated and personalised approach to enable all learners, including those with SEN, to engage with all aspects of school life.

· Refer to Curriculum Policy, Inclusion Policy and individual Subject Policies

Our Graduated Response for Learners:

· Continual monitoring of the quality of  teaching and learning

· Identifying and tracking the progress of children/young people that require support to catch up by assessing day to day and implementing TA support for individual or small group work as applicable, unit assessment and half termly assessment through marking, observations etc 

· Identification of children/young people requiring SEN Support and initiation of “assess, plan, do, review” cycle.

· Use of Early Help Hub and outside agencies and professional services to address children’s needs, for example, Speech and Language, Occupational Therapy, CAMHS

· Consideration of application for Education, Health and Care Plan.

· All children/young people identified as requiring SEN Support, or with an Education, Health and Care Plan (or statement) are on our Record of Need.

· All children are reviewed termly for additional needs – and those identified may be registered as ‘On Alert’ on the Record of Need, for further assessment/observation

How we identify children/young people that need additional or different provision:

· Class teacher refers to SENCO

· Close parental contact to identify and resolve difficulties quickly

· Termly SEN meetings

· Ongoing curriculum assessments

· Tracking progress using data

· Further assessments by specialists, including those from external agencies

We take a holistic approach to all aspects of a child’s development and well-being.  Our pastoral support arrangements for supporting the emotional and social development of all children/young people, including those with SEN, is set out in our School Offer.  Our measures to prevent bullying can be seen in our Anti-bullying policy.

How we listen to the views of children/young people and their parents:

	What
	Who
	When

	Informal Discussions 
	SENCo, teachers
	Ongoing

	‘Open door’ policy
	Parents, teachers, children
	Ongoing

	Parents’ Evenings
	Teachers, parents, children
	Twice yearly

	Home-School Book
	Teachers, parents, children
	Daily

	SEN Parents’ Meeting

Assess, Plan, Do, Review meetings
	SENCo, Teachers, Children, parents
	Termly

	Open afternoons
	Teachers, parents, children
	Twice yearly

	School Council
	Teacher, children
	ongoing

	Pupil conferences
	Teacher, child
	Ongoing

	Class Dojo/Eschools
	Teacher, child, parents
	Ongoing


 The Assess, Plan, Do, Review Cycle:

For children/young people on our Record of Need, an Assess, Plan, Do, Review cycle will be established by the SEN Co in partnership with the child/young person, their parents and the class teacher.  Please see our SEN Policy for further details.

This year, provision made for children/young people on our Record of Need has been:

· Communication and Interaction – meetings with parents,  specialists and professional services eg behaviour team, social care, CLIC sargent, Penhalligan’s Friends for Bereavement and loss counselling,  visits to special school, out of school learning, meet and greet,  contribution to TAC meetings, Early Support meetings, Child in Need meetings and family support meetings

· Cognition and Learning – light and dark areas established, out of school learning, co-operative working with partner school and trust partners, enrichment visits out of school and visitors to school, support from Educational psychology, dyscalculia training, dyslexia training, embedding Growth mindset/Building Learning Power

· Social, Emotional and Mental Health – Educational psychology, behavioural service, CHALK, Penhalligon’s Friends, Growth mindset/Building Leanring Power, drawing and talking therapy and in school coaching and talking interventions

· Sensory and/or Physical Needs – Light and dark areas for sensory difficulties and calming, garden, forest school, individual curriculum with out of school learning and implementation of Occupational Therapy plans

During the 2016/2017 academic year, we had  14 Children/young people receiving SEN Support, 4 children ‘On Alert’ and 0 children/young person with Education, Health and Care Plans or Statements of Educational Need.

We monitor the quality of this provision by working closely together as a team, with the child/ren and parent/s.  We ensure support staff have appropriate skills and training to deliver differentiated intervention - pre-teaching, revision or work in preparation for transitions.  We also support children with emotional and social resilience difficulties.

We measure the impact of this provision by assessing academic interventions half termly and progress and attainment termly.  Assessment of Emotional and social development has been further developed this year and we are better able to meet the needs of all our children, but especially those with emotional and social difficulties with a trained Thrive practitioner and widened provision for Social, Emotional and Mental Health. 

Support Staff Deployment:

Support staff are deployed in a number of roles:

· One to One with a child 

·  Small group work  

·  Support within the classroom

· Support of enrichment activities and visits

· Breakfast and after school clubs

We monitor the quality and impact of this support by assessing academic , social and emotional improvement.

Distribution of Funds for SEN:

This year, the budget for SEN and Inclusion was assigned according to needs.

This was allocated in the following ways:

· Support staff

· External Services (See School Offer)

· Teaching and Learning resources

· Staff training

· Individual curriculum provision

· Nurture provision

· Development of staff skills for Social, Emotional and Mental Health difficulties

Continuing Development of Staff Skills:

	Area of Knowledge/Skill
	Staff Member
	Training Received

	Teaching and Learning
	KS1 staff
	Reggio Emelia training



	Safeguarding
	All staff

AL

AL & SH
	Prevent training

Child Protection

E Safety

Multi-Agency Training

C.I.C. meetings

CicESS conference & Attachment in the classroom

EPEPs mandatory training

Safeguarding Conference
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