Germoe C.P. School
Minutes of a meeting of the Governing body held at the school on 
WEDNESDAY 17TH SEPTEMBER 2014 at 6.15pm.
PRESENT:
Mr John Keeling (Chair)
Mrs Paula Quinney (Head teacher)

Mrs Denise Rusga

Mrs Natalie Thomas 

Miss Sandra Easterbrook (Vice Chair)

Rev Peter Johnson (left the meeting at 6.45pm)
In attendance: Mrs Pat Nicholas (Clerk)


Mrs Jacqui Rodgers (prospective parent governor)

	
	
	ACTION

	1. 
	APOLOGIES

Received and accepted from Mrs Diane Whitehead.

	

	2. 
	ELECTION OF CHAIR & VICE CHAIR

Mrs Nicholas took the chair to oversee the elections. 

Mr Keeling was nominated to continue as Chair; this was seconded and the vote was unanimous.

Miss Easterbrook was nominated to continue as Vice Chair: this was seconded and the vote was unanimous.
Mr Keeling took the Chair at this point.


	

	3. 
	DECLARATION OF PECUNIARY INTERESTS

Staff governors declared an interest as paid members of staff. No other business and pecuniary interests were declared. The new register was circulated and signed by those present.


	

	4. 
	MINUTES OF THE LAST MEETING  14.5.14
The minutes were agreed as an accurate record and signed by the Chair at the end of the meeting.

	

	5. 
	MATTERS ARISING

None.


	

	6. 
	APPROVAL OF GB STANDING ORDERS
The standing orders were circulated with the agenda ahead of the meeting. 

ACTION TAKEN: Governors received and accepted the standing orders. 

	

	7. 
	GOVERNOR RESPONSIBILITIES
ACTION TAKEN: governors discussed and agreed the governor responsibilities; details at the end of the minutes. 

	

	8. 
	COMMITTEE MEMBERSHIP
ACTION TAKEN: governors discussed and agreed the committee membership; details at the end of the minutes.  

	

	9. 
	PAY & PAY APPEALS COMMITTEES

Governors discussed the importance of these committees in light of the changes to teachers’ pay and conditions which came into force on the 1st September 2014, as well as ensuring that the governors involved had the appropriate training. 

ACTION TAKEN:   After discussion, governors agreed that finance governors would make up the pay and pay appeals committees.
The pay committee would meet as soon as possible to review the decisions of senior managers in relation to the new School Teachers’ Pay and Conditions Document (STPCD), implemented from the 1st September 2014. 


	

	10. 
	COMMITTEE TERMS OF REFERENCE
ACTION TAKEN: Governors agreed to defer this to the individual committees.

	

	11. 
	APPROVAL OF BUSINESS PLANNER
The business planner was circulated in advance of the meeting. 

ACTION TAKEN: Governors received and accepted the business planner as presented.

	

	12. 
	CODE OF PRACTICE DECLARATION
The amended code of practice was circulated in advance of the meeting. 

ACTION TAKEN: Governors present accepted the amended code of practice and signed the declaration.

	

	13. 
	NEW GB CONSTITUTION
Governors were reminded that under new regulations the GB would be required to reconstitute before the end of the academic year. 

ACTION TAKEN: Governors agreed to include this item on every agenda, and in the meantime consider the best fit for Germoe. 


	

	14. 
	SKILLS AUDIT
Governors were advised that the audit was designed to be completed individually and anonymously by all, and then all the results collated in order to identify gaps in the skills of the GB as a whole. Identifying these gaps would then help to inform future training needs.  

ACTION TAKEN: Governors agreed to look at the NGA skills audit and discuss at the next FGB (full governing body) meeting. 

	

	15. 
	SAFEGUARDING

No safeguarding issues were reported. 
Governors were informed the s175 audit and declaration of compliance had been completed by the 30th June deadline. 
(Rev. Johnson left the meeting at 6.45pm)


	

	16. 
	PUPIL & SPORTS PREMIUM

Mrs Quinney offered to provide information to the new parent governors in order that they may feel confident to take on the responsibility for pupil and sports premium. A report will be prepared for the next FGB meeting. 

	

	17. 
	TRUST UPDATE

Governors had agreed to include an agenda item on each agenda to discuss the school’s membership of the Southerly Point Trust. 

Governors asked if there was any forum for governors and schools to air any issues they may have.  The regular governors’ network meetings led by Neil Gunnell did offer some opportunities, and Mrs Quinney had offered a suggestion at the last Trust Heads meeting that Mr Gunnell feedback information from the networks to the Trust Board. 
ACTION TAKEN:  Governors agreed to follow the matter up at the next FGB meeting. 

ACTION TAKEN:  Governors noted the contribution made by Mrs Whitehead to the school council. 
Governors agreed to a training morning in order to update governors on the end of year data, identify the key issues and put together the priorities for the SDP (School Development Plan). The date was agreed for Tuesday 14th October 2014 at 9am, with a finance meeting on the same day at 1pm. 


	

	18. 
	CORRESPONDENCE

Governors were saddened to receive the resignation of Mrs Cock, due to work commitments. Mr Keeling agreed to write a letter of thanks. 

	

	19. 
	CONFIDENTIAL MATTERS
See confidential minutes dated 17.9.14.

	

	20. 
	ISSUES FOR THE NEXT MEETING
· Head’s Report

· Pupil and Sports premium

· Skills audit

· Policy review update

· Executive headship & Federation
· Committee reports
· Trust issues forum
· Training meeting 

	

	21. 
	DATES OF FUTURE  MEETINGS 
Full Governors 6.15pm
Curriculum
3.30pm
Premises
9am
Finance

1pm
Tue 25 Nov 14 

TBC

TBC
TBC
Tue 14 Oct 1pm
Tue 3 Mar 15

Wed 29 Apr 15

Tue 30 Jun 15

Training meeting Tues 14th October 2014 at 9am
Finance meeting Tues 14th October 2014 at 1pm

	

	22. 
	AOB

Governors were asked to approve the updated statutory policies identified in the DfE’s most recent list.  The meeting was informed that for most of the policies, there were no changes. All these policies would be published on the website once approved by governors.  The main points discussed were:

· Pay Policy and Teachers Capability – Governors were informed that this policy would be referred to in the event of a teacher’s pay appeal. 
· The SRE (Sex and Relationships Education) policy was now known as Relationships and Sex (RSE) policy. Governors were informed that there was no longer a statutory requirement for KS2 to be taught SRE under the new curriculum. However, Mrs Quinney and the teaching staff felt strongly that the teaching of SRE for the whole school was good practice and asked for governors’ approval for it to continue.

ACTION TAKEN: Governors agreed with the teaching of SRE as presented. 

· The school had adopted the DfE’s Staff disciplinary, conduct and grievance model policy.

· EYFS policy now included references to the new curriculum. 

· SEN policy now included references to the changes in the new SEND Code of Practice. The school would need to publish its local offer i.e. what the school could offer to pupils with additional or special needs, on the website.
· The policies would be printed off and signed by the Chair for the school’s records. 

ACTION TAKEN: After discussion, governors approved all the policies as presented. 

	

	
	The meeting closed at 7.35pm.

SIGNED…………………………………………………………………………………DATED…………………


	


	Governor Responsibilities

	John Keeling
	School council, reporting to parents

	Jacqui Rogers
	Pupil premium, Sports Premium

	Diane Whitehead
	RE, Humanities, Whistle blowing

	Peter Johnson
	Literacy, SEN, Development Governor

	VACANCY
	Forest School

	VACANCY
	PSHE

	Denise Rusga
	Maths, ICT

	Natalie Thomas
	Art, DT, Science

	Sandra Easterbrook
	EYFS, Equality & Diversity, Safeguarding, Health and Safety

	Paula Quinney

Sandra Easterbrook
	Trust Board Members


	Committees
	
	
	
	

	 Premises  

(Behaviour & safety)
	Curriculum

(Achievement & Quality of Teaching)
	Finance
	Leadership & Management
	Head teacher

Performance

Management

	Paula Quinney
	Paula Quinney 
	Paula Quinney 
	Paula Quinney 
	Sandra Easterbrook

	Diane Whitehead
	Natalie Thomas
	Sandra Easterbrook
	Sandra Easterbrook
	Rev Peter

Johnson

	Denise Rusga
	VACANCY
	Denise Rusga
	VACANCY
	

	Sandra Easterbrook
	John Keeling
	VACANCY
	John Keeling
	

	VACANCY
	VACANCY
	John Keeling
	Rev Peter

Johnson
	

	
	
	Rev Peter

Johnson
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